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Coaching Leadership

Leadership Rooted in Wellbeing
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The Leadership Lattice Method™ 9 (2
12 days across one year and integration space
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The Leadership
Lattice Method™

based in the Art of being 6A9B Framework and Coaching Essentials

This program begins at the root. It treats the human being as a whole system across nine dimensions of
life and teaches the leader to work with that whole system, from a place of their own regulated capacity:.

At its centre is The Leadership Lattice Method™ — the Art of Being 6A9B Framework.

Nine Dimensions of Being are the territories of a whole life; six Attitudes are the lenses brought to each.
Where they meet, growth happens.

www.biljanamirceva.com
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Learning Outcomes

e Knowledge & Understanding of the Art of Being 6A9B
Framework integrated in the Leadership Lattice Method™

e Explain the biological foundations of leadership

¢ Access and track their own wellbeing across all nine
dimensions

e Understand the mindset of a leader as a coach

* Psychological safety made pragmatic

e The balance of giving and receiving as a health hack

Format & Graduation

e 12 sessions x 7 hours and practice (online or in person) '
e Each session: somatic opening, theaty, skills practice, reflection,

planning a0,
e The Art of Being Audit monitored - *\fy
e Accountability Partner Exchange i .
e Coaching Leadership Certification
(required: attendance, complete asséssments, self-reflection) / ,
) QAN <

Price: 4990 EUR for individual person + travel costs if in persopss
Companies with more participants have a discount. :
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Your Coach

Biljana Mirceva is a Wellbeing Coach,

Sustainable Leadership Lecturer at SBS

Swiss Business School, Quality
Management Expert and creator of
The Leadership Lattice Method™ — a
leadership certification grounded in
leadership principles, neuroscience,
guality management systems thinking,
and holistic health science.

Drawing on more than a thousand
organizational investigations into the
human cost of leadership under stress,
she built a proprietary methodology
that trains leaders to operate from
biological capacity and coach others
from the same integrated ground.

She is the author of the Leadership
Rooted in Wellbeing newsletter, and a
practitioner of the philosophy she
teaches: Festina lente or hurry up
slowly.

Based in Zurich, operating globally,
building a movement.

Biljana Mirceva
Wellbeing Leadership Coach

How Well Are You Leading From?
Take the quiz and find out...

https:/biljana-ludcp8rq.scoreapp.com

www.biljanamirceva.com



